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             August 22, 2016
ROLL CALL

Board of Directors:

James Concialdi, CH





Present
Kathy Koen






Present

Debra Mansell






Present
Judy Martinez






Present
Del Olivas






Present
Also in attendance:

Dale Connors






Ellwood
William Detweiler





Buck

Terry Hart






BOCC

Russell Hill






Ellwood

David Kershner





Buck

Allegra Provost





Retirement Office

Joel Thompson





Administrator

K.C. Tucker






Employee

CALL TO ORDER
A quorum was established and James Concialdi, chairman, called the meeting to order at 1:00 p.m.  
APPROVAL OF CONSENT AGENDA
Mr. Concialdi asked for approval of the consent agenda. Mr. Olivas moved for approval. Ms. Martinez seconded and the Board approved.
Minutes
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ACTUARIAL VALUATION REPORT JAN 1 2016 – BUCK CONSULTANTS
Mr. David Kershner, and William Detweiler of Buck Consultants, LLC, presented the Actuarial Valuation Report as of January 1, 2016 (report attached). The purpose of the valuation is to determine the progress of funding in the pension plan, review the funding status at a determined point in time, and to compare prior years’ experience for the purpose of informing the Board on the health of the Plan. 
Funding status, stated at market value decreased between January 1, 2015 and January 1, 2016 from 66.3% to 60.3% due in large part to disappointing returns on the investment portfolio, which yielded a year to date return of -1.2%. Our actuarial investment goal each year is 7.5% positive yield. The Board has acted on advice from Buck during the last few years by adding two additional tiers of benefits which are intended to correct the funding short falls over time, but there is little effect on current numbers.  
QUARTERLY & MONTHLY INVESTMENT UPDATE - ELLWOOD 

Mr. Dale Connors, CFA, Senior Consultant of Ellwood Associates introduced Mr. Russell Hill, CEO of Ellwood Associates. Mr. Hill thanked the Board for their continued support during the merger between Watershed, and Ellwood. Mr. Connors presented the Quarterly Investment Analysis, including performance for the 2nd Quarter of 2016. Mr. Connors proposed that the Board liquidate holdings in Vontobel to be in line with the recommendations of the research group at Elwood and move 50% of the liquidation into the Aberdeen fund. Mr. Connors also proposed that the Board formalize intentions to participate in a 5% allocation to the new Principal Debt Fund II with an approximate $6.5-million-dollar value. After discussion, Mr. Olivas made a motion to that effect. Ms. Koen seconded and the Board approved unanimously. 
Mr. Hill presented the Private Equity Manager review, introducing a diversified Private Equity opportunity with the Weathergage Capital group and proposing a 5% allocation to be called up over 5 to 7 years. After the presentation and discussion, Ms. Martinez made the motion to commit approximately 1.6 Million to Weathergage Fund IV to be funded as appropriate at the time of the capital calls. Mr. Olivas seconded, and the Board approved unanimously. 
Mr. Connors then highlighted the monthly investment performance for the month of July which ended with a gain of 1.7% bringing the YTD gain to 5.8%, leading the index of 4.8% for the same period. 

Mr. Connors presented the Fixed Income Manager review introducing three new managers as candidates to replace PIMCO holding in the portfolio. After presentation and discussion, Mr. Olivas moved to liquidate PIMCO holdings, transferring the money in to Western Core Plus. Ms. Martinez seconded and the Board approved unanimously. 
Minutes
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NEXT MEETING

The next regular meeting will be held on September 26, 2016, at 1:00 pm in the third floor conference room of the Courthouse. 

ADJOURNMENT

There being no further business, the meeting was adjourned at 3:13 pm.












Joel Thompson
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