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South Region Healthcare 
Coalition Meeting 

Date: November 17, 2015 

Time: 9:30 a.m.-1:30 p.m.  

Location: St. Mary-Corwin Medical 
Center 

 

Facilitator: Lisa Gonzales Note Takers:  Jill Filer 

Attendees Lisa Gonzales, Pueblo City-County Health Department 
Jill Filer, Pueblo City-County Health Department  
Jason Abney, St. Mary-Corwin Medical Center 
Karen Ashcraft, Pueblo County Emergency Services Bureau 
Jean Borrego, Pueblo City-County Health Department 
Cindy Cox, Colorado Mental Health Institute of Pueblo 
Candi Daily, Hildebrand Care Center 
Debra Jones, Health Solutions 
Desiree Lipka, Solvista Health 
Sarah Miller, Fremont County Public Health and Environment 
Steve Morrisey, Fremont County Emergency Management 
Jeanette Ortiz, ABC Home Health Care Inc. 
Russ Roux, South Central Healthcare Coalition (SCHC) 
April Vargas, Parkview Medical Center 
Kyger Veatch, Health Solutions 
Rebecca Vettese, St. Thomas More Hospital 
Julie Wands, Sangre de Cristo Hospice and Palliative Care 
Tammy Weldon, ABC Home Health Care Inc. 
Barbara Young, Aspen Pointe Health Network 
Loraine Greenwood, CSEPP & Pueblo City-County Health Department-Guest 
Gloria Valdez, Senior Resource Development Agency-Guest 

Opening and Feature Presentation 

Agenda item Call meeting to order, Review and Approval of Minutes 

 

 

 Meeting called to order at 9:40 a.m. by Lisa Gonzales. 
 Welcome and introductions.  
 Thank you to St. Mary-Corwin Medical Center and Jason Abney for providing lunch to the 

SRHCC and hosting the meeting.  
 
Presentation Patrick Barnett, Asset Management/External Liaison/Terrorism Liaison Officer 

303-668-9021, Patrick.barnett@state.co.us, spoke about understanding agreements to 
include: Contracts, Mutual Aid Agreement (MAA), and Memorandum Of Understanding 
(MOU).  MOU’s should be renewed on a yearly basis. 

• Contracts-There is usually money involved.  
• MAA-There may be money involved.  
• MOU-There is usually no money involved.  

What is the difference between MAA and MOU?  MAA can be more specific sometimes no 
difference at all just differences in the name that it is called from department to department. 
Is it acceptable to have a MOU written for multiple parties? Yes this is ok to do so as long as 
key staff is named in it. 

Minutes and Old Business 

Discussion Review and approval of the minutes from the SRHCC meeting on August 11, 2015.  Desiree 
Lipka made a motion to accept the minutes and April Vargas seconded the motion; All voted to 
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approve the minutes. 

Agenda item Old Business:  Sustainment-SRHCC Coordinator; Members-EMS, Hospital, Strategic Plan 
Review Strategic Road Map-SRHCC Logo update & Website. 

Discussion 

 

Sustainment 
EMS and EM Core Planning Team Positions: 
 Eve Kwiatkowski is a Paramedic in Custer County and would like to serve on the CPT as an 

EMS representative.  Eve was absent for the November 17th SRHCC meeting.  
 The position needs to be filled as soon as possible. Any interested candidates or 

nominations should be sent to Lisa Gonzales. 
 The EM position on the Core Planning Team is vacant. Christe Coleman accepted a new 

position.  
 It was suggested that Karen Ashcraft or Steve Morrisey join the CPT.  
 Jean Borrego asked why is it important to have key partners on the CPT?  A discussion took 

place that included the importance of key partners bringing different aspects from other 
sectors or backgrounds, providing accurate representation, those partners being available 
to ask questions and form partnerships.  Feel free to email Lisa with any questions and or 
concerns.  

SRHCC Logo: 
 Logo update.  Bobby Cuomo, Media Systems Administrator for the city of Pueblo, has 

provided logo samples.   
 The logo has been a challenge trying to find someone to design a logo.  Russ mentioned 

they too struggled with their logo.   
 Lisa would like to move forward and will continue reaching out and trying to get a logo 

designed.   
 Requests from the members included more mountains, wants it to represent each region 

asked for it to not “be so sterile” when shown the examples done so far.   
Website 
 PCCHD is working to update the website and department specific areas.  Can there be a 

link to the Healthcare Coalition as well as other HCC entities and resources about it? Lisa 
will work on this and provide an update at the next SRHC meeting.     

Action item Person responsible Deadline 
Send out logo samples Lisa As available 

New Business 

Agenda item New Business:  Communication Drills; Functional Exercise; Emergency Preparedness and 
Response Strike Team; Medical Reserve Corps Updates; Strategic Plan. 

Discussion 
 Lisa provided copies of the communications log to the coalition. 
Communication Drills: 

 A communications drill was performed on October 14, 2015 with 40 responses. 
 The communications log needs a primary and an alternate contact person listed, who 

actually has radios (800 MHz) and who does not.   
 It is recommended that there be a radio drill with the SRHC so everyone knows how to use 

the radio.   
o A suggestion was made for the next meeting that everyone who has a radio should 

bring it to the meeting for training purposes.   
o The question was asked if Motorola is being used by all.  Pueblo County is getting 

new radios through CSEPP.  
 Russ Roux spoke to the fact that Pueblo, Fremont, Parkview, St. Mary-Corwin Medical 

Center, St Thomas Moore, and Solvista Health all should be included in communication 
drills.    

Functional Exercise: 
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 The Functional Exercise will be held on February 10, 2016. 
 Russ provided an exercise update. The functional exercise is in essence a tabletop with 

redundant communication or an augmented tabletop 
 The 2014 tabletop and the 2016 functional exercise are leading up to the full scale exercise 

that will be held in 2017.   
 Simulation Cells can be utilized for those partners not playing.  Player Cells will be made 

and then each entity will get information as the certain roles and responsibilities. 
 It was asked where the capabilities came from?  Each entity is really testing their own 

capabilities as well as the above mentioned as well as capabilities from hospital and 
partners. 

 November 12, 2015 was the midterm exercise planning meeting. There were 30 people 
from the planning committee that attended.  The SRHC and the South Central Healthcare 
Coalition’s are fortunate and unique in that the Functional Exercise is a Bi-Regional 
exercise comprised of 10 counties. Each jurisdiction or county will have a player cell.  

 Email and phones will be used for communication purposes.  Player cells will receive 
information then they will use redundant communication to spread information.   

 The control cell will be at the El Paso County EOC.   
 The Pueblo Player Cell will be at the Emergency Services Center, EOC.  
 Objectives for the Exercise include: 

o Information Sharing with Situational Awareness being tested.  
o Emergency Operations Center Coordination.  
o Medical Surge (extra staffing needs, equipment, alternate care sites). 

 Medical Surge with Hospital Specific Objectives.  
o Community Recovery (need for behavioral health). 

 Russ stated that all agencies should have their individual plans with them and available to 
reference.   

 Fremont County’s player cell will be at the Public Health /EOC Department with a small 
back up at St Thomas Moore Hospital. 

 Long Term Care Facilities should be a player. 
 Lisa needs to know who is playing and any additional tasks that need to be tested by 

December 3rd. A form will be sent out to be completed.  
Emergency Preparedness & Response Strike Team: 
 PCCHD has formed an EPR Strike Team that consists of employees from the health 

department that can assist in and respond to an emergency.  
 The EPR Strike Team is currently fulfilling “Project 1-Personal Protective Equipment (PPE) 

Training”. The goal for the strike team is to participate in an in-person PPE training with 
the SRHC partners.  

 More information to come.  
Medical Reserve Corps Updates: 
 Sarah Miller, Fremont County Department of Public Health and Environment, MRC update: 

o 9/12/15- 2 Fremont County MRC members had a table at the Child Health and 
Safety Fair at St. Thomas More. They gave out toothbrushes, books, and 
brochures. 

o 10/3/15- 2 MRC members provided 1st aid stations for the Royal Gorge Rim to Rim 
5k/10k race.  

o 10/24/15- 6 MRC members provided support for the FCDPHE Mass Flu Vaccination 
Exercise by giving shots, screening clients, helping with traffic flow and security.  

 Gail Stoltztus, Custer County Public Health, MRC update: 
o 3 health clinics were held and MRC participated in each clinic.  
o MRC will be activated for the functional exercise. 

 Lisa Gonzales, Pueblo City-County Health Department, Pueblo MRC update: 
o New Pueblo MRC goals have been established.  
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o A recruitment letter has been created and existing volunteers will be contacted. 
o A list of trainers has been identified and proposed training opportunities.  
o The Standard Operation Procedure manual is in draft form. 
o The MRC will be notified during the functional exercise to test communications.  

Strategic Plan: 
 The Healthcare Coalition Strategic Plan was reviewed and minor changes were made.   
 Karen Ashcraft mentioned the Centers for Disabilities and they are a great resource for 

vulnerable populations. 
 The Core Planning Team will begin working on an implementation plan to follow the 

strategic plan.   Jason Abney asked why there are no measurable objectives in the strategic 
plan?  The reason is that the plan is to help guide priorities. We will be able to observe our 
progress and ensure we are on the right path by providing a quarterly review of progress.  

 Suggestion was to reach out to drug treatment centers and methadone clinics to find out 
special needs they have in an emergency. 

 Everyone was asked if they utilize EMResources and or WebEOC. Both are communication 
tools used in an emergency or disaster.  

Round Robin 
Sarah Miller-Fremont Blizzard Exercise in 1 ½ Weeks. 
Karen Ashcraft-There is a ICS400 class coming up.  If anyone wants to get on her list for emails 
she is happy to share any classes or information. 
Julie would like to wish everyone Happy Holidays. 
Jean/Lorraine CSEPP there is a Moulage class being held on April 7th more info to come. 
Russ Roux-Long term care workgroup was formed. 
 
Reminder: The February 2016 functional exercise will take the place of the SRHC meeting for 
February. The following SRHC meeting will be held on May 17, 2016. Location to be 
determined. 

Action Items Person Responsible Deadline 

Send out functional exercise planning minutes. Lisa Dec.  1, 2015 

Send out MRC information about joining Pueblo MRC. Lisa Dec . 10, 2015 

Send out a master list of members electronically. Lisa Dec . 10, 2015 

   Agenda item Meeting adjourned at 1:20 p.m. 
 
Next SRHCC meeting:  May 17, 2016. Location TBD.  
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