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Department of Finance & Budget

December 11, 2014 
 
Pueblo County Citizens, 
 
I am pleased to present the Board of County Commissioner’s budget of Pueblo County Government 
for fiscal year ending December 31, 2014. The 2014 budget improves County services while 
anticipating overall flat‐lined local revenues.  The budget assigns $2.7 million (or 20%) of unrestricted 
reserves and plans to avoid spending another $2.6 million (or 19%) of reserves via a reduction in 
force on non‐grant‐funded FTEs by 47 (or 4.5%) from attrition to balance the budget. 
 
Expenditures in the budget total $165,080,375.  The budget is funded with revenue estimates of an 
equal amount including assigned General Fund reserves of $2,734,715 and $774,300 for designated 
funds purpose.  Carryovers of $16,622,600 to complete construction of the new judicial building and 
other capital projects in progress are funded.  $10,865,285 of reserves is committed for unplanned 
emergency financial and capital needs.  $2,500,000 of reserves is restricted by Colorado TABOR 
statute for emergency response to BOCC‐declared disasters. 
 
The budget appropriates $620,000 for a 1.7% COLA pay increase for all and $512,000 increase in 
estimated employer allowance for group medical insurance premiums of covered employees. 
 
The budget cuts $1.6 million (or 1.8%) from existing operations for 2014.  $4 million of mandated or 
pledged support and $1.6 million for grants to non‐profits (7% less overall) is funded for 2014. 
 
The budget reserves $1,246,400 for six months of preliminary costs estimate to provide security, 
operate and maintain the new judicial building, with an opening date to be determined.  Also, the 
2014 budget funds opening a new FEMA‐provided Emergency Operations Center building on April 1, 
2014.  So, the Sheriff Office will continue to coordinate emergency management services for the 
Southern Colorado region at little, if any, estimated added net costs to Pueblo County taxpayers. 
 
The budget improves debt profile with no new debt and funds debt service payments of $7.8 million. 
 
The budget funds $2 million for capital replacements:  $7,500 for 4 items of furniture and fixtures; 
$191,000 for 70 items of new machinery and equipment; $535,800 for 3 pieces of heavy equipment 
in Road & Bridge; $151,250 for 5 vehicles; and $698,000 for 145 PCs and computer equipment.  
Another $500,000 is provided to fund control maintenance projects on 27 county‐owned buildings.
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Pension Plan contributions, of employees and County, remain at 8.25% of gross pay each for 2014.   
 
The County self‐funds Other Post‐Employment Benefits, for group medical coverage until retirees 
qualify for Medicare.  $1.7 million, needed to service funding $3 million of OPEB UAAL at FYE 2012, 
remains unfunded. 
 
 
The Budget Office forecasts $13.6 million of unassigned reserves at FYE 12/31/13 for two months or 
17% of TABOR (non‐grant) est. spending at $81.7 million in 2014, to meet U.S. Government Financial 
Officers Association minimum requirement for local governments, regardless of their size.  Of the 
$13.6 million, $2.7 million is assigned for 2014 and $10.9 million is committed for unforeseen needs. 
 
Revenue estimates include property taxes of $45,639,951. The following chart breaks‐out revenue 
and use of other financing sources needed to balance with total appropriations in the 2014 budget. 
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The following chart shows 2014 budget expenditures by line item category. 
 

 
 
The budget makes the best possible use of the limited funds available by focusing funded efforts to 
improve Economic Value Added (EVA) for county taxpayers.  Funding priority is given to high return 
projects that improve services without using more resource or to activities that free‐up resources.  
The following chart shows expenditures by function. 
 

 
 

Balanced budgets with no use of reserves become the order for 2015 forward.  Each year, the Budget 
office projects a budget plan three‐years beyond the budget to be adopted for the next year. 
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On wages and benefits, the County must use technology to reduce headcount, via attrition, to 
mitigate having 1,050 FTE employees serving a population of 160,852 (or 6.53 FTE per 1000 citizen 
population).  For Pueblo County, average annual cost (burdened) per non‐grant FTE is $55,545. For 
Pueblo, 5.0 FTE/1000 citizens (4.4 is the top‐10 county average) yields 802 FTE (or 25% fewer than 
current). The following table is sourced from the 2013 Ten‐County Budget Conference data. 

 
County  El Paso  Arapahoe  Jefferson Adams Larimer Boulder Douglas Weld  Pueblo Mesa

Population  652,519  602,868  540,013  467,697 316,031 305,251 298,215 258,448  160,852 150,123

#FTE  2,328  1,963  2,893  1,767 1,635 1,542 1,061 1,301  1,050 987

FTE/1000 
Population 

3.57  3.26  5.36  3.78 5.17 5.05 3.56 5.03  6.53 6.57

 
The following graph shows three years of County spending trend data by budget category.  
  

 
 

Pueblo County’s base‐budget history along with an area chart of actual and projected expenditures 
by  category which  includes  graphs of  revenues  and unassigned  fund balance  reserves,  from 2007 
through 2017 follow.  Pages following the area chart have detail line items by fund and department 
to enhance the reader’s understanding of the 2014 budget for Pueblo County, Colorado. 
 
Sincerely, 
 
 
 
Calvin A Hamler, BS/MS/MBA/CPA 
Director of Budget and Finance 
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Pueblo County Base Budget History and Forecast

Actual Actual Actual Actual Actual Actual Estimated Adopted

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Unreserved GF Fund Balance 13.6$        4.9$          (1.3)$         14.0$       22.2$       15.3$       13.6$       10.9$        6.9$          3.5$         (0.3)$       

Revenues:

Property Tax 32.2          35.9          36.6          39.9          41.5          41.7          43.8           44.1          45.0          46.8          47.7         

SO Tax 4.1            4.2            4.0            3.6            3.6            3.6            3.6             3.8            3.9            3.9            4.0           

Sales and Use tax 16.2          15.8          15.3          15.1          15.0          15.6          15.5           16.6          17.1          17.6          18.2         

Revenues from other Gov'ts 4.7            4.6            5.6            8.5            5.9            5.8            5.7             6.2            6.3            6.5            6.6           

Charges for Service & Fees 7.5            6.1            6.0            7.8            5.6            6.3            6.0             6.3            6.5            6.6            6.8           

Other Financing 2.6            1.7            1.1            2.1            1.7            2.9            1.3             1.0            1.0            1.0            1.0           

Base Revenues 67.4$        68.3$        68.6$        77.0$       73.2$       76.0$       75.9$       78.0$        79.8$        82.4$       84.3$      

Expenses

Salaries & Wages 29.1          30.6          31.4          30.1          30.2          30.9          30.8           28.9          29.4          29.9          30.4         

Benefits 9.5            9.7            10.0          9.4            10.3          10.8          11.0           11.9          12.8          13.7          14.6         

Donations to other Institutions 1.6            1.9            3.7            1.9            1.6            1.6            1.6             2.0            0.9            0.9            0.9           

Debt Service GF 0.4            0.4            2.4            3.5            4.0            5.0            6.7             6.7            6.7            6.7            6.7           

Tax incentive payments 0.0            ‐            ‐            4.8            1.3            2.1            2.1             3.3            3.3            3.3            3.3           

Intergovernmental 2.9            2.9            3.1            3.1            6.0            3.2            3.1             3.3            3.3            3.4            3.4           

Fixed Operating Costs 12.3          14.3          14.3          13.6          14.9          14.3          14.7           16.8          17.2          17.6          18.1         

Capital Projects 8.0            9.1            10.4          2.2            9.8            3.8            1.0             2.1            2.4            2.5            2.5           

Capital‐Machinery & Equip 2.3            2.1            1.7            0.8            1.3            1.4            1.8             1.7            2.7            2.7            2.8           

Memo‐local funded DSS 4.0            4.1            4.1            4.4            4.4            6.1            5.9             4.8            4.9            5.1            5.2           

Base Expenses 70.2$        75.2$        81.0$        73.7$       83.7$       79.3$       78.6$       81.6$        83.7$        85.9$       88.1$      

Net (2.8)$         (6.9)$         (12.4)$      3.3$         (10.4)$     (3.3)$        (2.7)$        (3.6)$         (3.9)$         (3.5)$        (3.8)$       

Forecast
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GENERAL BUDGET PHILOSOPHY 
 

Pueblo County’s annual County budget is a plan of action for delivering services for a period of 

one year and the proposed means of financing those services.  Pueblo County adheres to the 

provision of the Local Government Budget Law of Colorado as outlined in Colorado Revised 

Statutes (C.R.S.) Title 29; Article 1, Budget and Services; Part 1.  Colorado Law requires the 

adoption of an annual budget by all Colorado Counties.  All provisions of state law are 

incorporated as part of Pueblo County Budget Policy.  Highlights of Local Government Budget 

Law of Colorado include: 

 

1. The budget year is January 1 through December 31. 

2. The budget must be balanced.  Expenditures cannot exceed total anticipated income or fund 

balance. 

3. The budget must be separated into identified funds. 

4. Expenditures must be identified by the department, division or agency that is authorized to 

spend the money.  The expenditure data must also show what the money is spent on. 

5. Anticipated budget revenue sources must be identified. 

6. Revenue and expenditure data must be shown for the last completed fiscal year, (using 

audited figures), the current year, and the proposed budget year. 

7. The budget must show a beginning balance is entered as anticipated revenue and includes 

all unexpended surpluses from the prior years, unencumbered ending fund balances, and all 

investments and deposits. 

8. The budget shall be prepared and submitted to the Board of County Commissioners on or 

before October 15
th

 of each year.  The document shall include a budget statement 

describing the important features of the proposed budget. 

9. Upon receipt of the proposed budget, the Board of County Commissioners shall publish 

notice, one time, in a newspaper having general circulation within the County’s boundaries.  

The notice must state (at a minimum): 

• The proposed budget is open for inspection at a designated place. 

• The proposed budget will be considered for adoption on a specified time and date. 

• Any citizen may inspect the budget and file objections at any time prior to the final 

adoption of the budget. 

10. The Board of County Commissioners shall review the proposed budget and revise, alter, 

increase or decrease the items as it deems necessary in view of anticipated revenues. 

11. The Board of County Commissioners shall adopt the budget before certifying levies to the 

County. 

12.  The adoption of the budget must be formalized and made official by the Board of County 

Commissioners by a “Resolution to Adopt the Budget”. 
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13. An appropriation resolution must outline the expenditures proposed in the adopted budget, 

include an expenditure total no greater than the anticipated resources, and include every 

fund.  The amount appropriated for the spending agencies cannot exceed the amounts fixed 

in the budget. 

14. The income of the County must be allocated according to the amounts and funds specified 

in the budget, in order to comply with expenditures authorized by the appropriation 

resolution. 

15. No fund (spending agency) may expend, or contract to expend, any money in excess of the 

amount appropriated in the appropriation resolution. 

16. The County must file a certified copy of its adopted budget, including the budget message, 

with the Colorado Division of Local Government no later than thirty (30) days following 

the beginning of the fiscal year of the adopted budget. 

17. The County may amend the budget during the course of the year through: 

Budgetary Transfers:  A transfer can consist of moving budgeted and appropriated moneys 

from one or more spending agencies in one fund to one or more spending agencies in 

another fund.  It can also consist of the transfer of budgeted and appropriated moneys 

between spending agencies within one fund. 

Supplemental Budgets: A supplemental budget must be adopted to account for revenues in 

excess of the budget and to authorize expenditure of excess funds.  Whenever the County 

receives unanticipated revenues, or revenues not assured at the time of the adoption of the 

budget, a supplemental budget and appropriation must be enacted to authorize the 

expenditure of these unanticipated funds.  The supplemental budget is subject to the same 

public notification requirements as the annual budget. 

18. In the case of an emergency or unforeseen contingency, the Board may authorize the 

expenditures of additional funds after resolution adopted in public meeting by two-thirds 

vote and publication immediately thereafter of the resolution.  Under Amendment 1, 

enacted November, 1992, emergencies must be officially declared and refunded within 180 

days after the emergency ends.  Additionally, the Act requires emergency reserves in the 

amount of 3%. 

19. Records of expenditures must be maintained in the Office of Budget and Finance of Pueblo 

County.  These records show budgeted funds as compared with actual expenditures and 

must also record any transfer of moneys from one fund to another as authorized and 

implemented by budgetary transfers.  This record must also show the unexpended balance 

in each fund at any given time. 
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BASIS OF ACCOUNTING 

The modified accrual basis of accounting is used by all governmental fund types and agency 

funds.  Under the modified accrual basis of accounting, revenues are recognized when 

susceptible to accrual (i.e., when they become both measurable and available).  “Measurable” 

means that the amount of the transaction can be determined, and “available” means collectible 

within the current period or soon enough thereafter to be used to pay liabilities of the current 

period.  Recognition of revenues represented by non-current receivables is deferred until they 

become current receivables.  Expenditures are recorded when the related fund liability is 

incurred.  Exceptions to this general rule include: 

1. Principal and interest on general long-term debt which is recognized when due, and 

2. Accumulated unpaid vacation that is not expected to be paid within the next year. 

Those revenues susceptible to accrual are property taxes, franchise fees, interest revenue and 

State shared taxes.  Sales taxes collected and held by the State of Colorado at year-end on 

behalf of the County are recognized as revenue.  Fines, permits, fees, entitlements, charges for 

services and shared revenues are not susceptible to accrual because generally they are not 

measurable until received.  Grant revenues are recognized as they are earned. 
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PUEBLO COUNTY FUNDS 
 

Fund:  “A fiscal and accounting entity with a self-balancing set of accounts recording cash and 

other financial resources, together with all related liabilities and residual equities, or balances, 

and changes therein, which are segregated for the purpose of carrying on specific activities or 

attaining certain objectives.” 

 

1. General Fund is the general operating fund of the county and is used for financing the 

general administration and most of the basic services in county government with the 

exception of those services provided in the funds listed below.   

2. Road and Bridge Fund accounts for all revenues and expenditures related to Pueblo 

County road and bridge maintenance, engineering and capital operation.  Financing sources 

are from dedicated mill levy, federal and state grants, state highway users tax and transfers 

from the contingency fund. 

3. Social Services Fund accounts for the various public welfare programs administered in 

Pueblo County.  Financing sources are from local, state and federal grants, which are used 

to assist families and individuals to become as self-reliant, as possible.  This is 

accomplished by providing innovative and flexible social and economic services aimed at 

improving individual functioning, strengthening families, eliminating violence and reducing 

poverty. 

4. Employee Retirement Fund accounts for the mill levy dedicated to pay the County’s share 

to the employee retirement system. 

5. Developmental Disability Fund accounts for the mill levy dedicated for payment to a non-

profit corporation for various programs related to helping the developmentally challenged. 

6. Pueblo County Housing Fund accounts for federal and state grants used for individual 

revolving loans and grants for home rehabilitation. 

7. Community Development Block Grant Fund accounts for federal financial assistance 

used for revolving loans to local business enterprises. 

8. Conservation Trust Fund accounts for the collection of revenues from the Colorado State 

Lottery to be expended on parks and recreation facilities for repairs and capital 

improvements. 

9. Solid Waste Service Charge Fund is a new fund which will account for the service charge 

fees accessed to the local landfill.  This revenue will be disbursed to the City County Health 

Department and will be used for environmentally friendly programs. 

10. Pueblo County Area Agency on Aging Fund accounts for the management of federal 

grant funds received on behalf of the Pueblo Area Council of Governments.  Services are 

provided by the County as well as other entities providing services and nutrition to the 

aged.  

11. Housing and Human Services Fund accounts for federal and state grants to provide 

services and administer programs on behalf of the low-income population for Pueblo 

County. 
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12. E-911 Telephone Surcharge Fund accounts for the fee collected from citizens when 911 

is called for emergency assistance.   

13. Subdivision Park Site Fee accounts for revenue related to future land development. 

14. Fire Hydrant Impact Fee accounts for revenue related to future land development. 

15. Public Trustee Fund accounts for the general administration of the public trustee’s office 

related to the duties of property foreclosures according to state mandated guidelines and is 

used in executing the provisions of deeds of trusts, defaults on such deeds of trust and 

foreclosure sales. 

16. Capital Expenditure Fund accounts for capital expenditures.  Financing sources are from 

dedicated mill levy and sales taxes.  

17. Capital Projects Fund accounts are for specific capital projects which have been approved 

by our citizens and funded by voter approved bond proceeds. 

18. Library Bonds Debt Servicing accounts for the taxes collected for servicing debt for the 

voter approved library expansion. 

19. Detention Commissary Fund accounts for the commission earned from sales of products 

to jail inmates.  Expenditures are for detention recreation equipment. 

20. Agency Fund accounts for Enterprise Zone receipts and Enterprise Zone Expenses. 
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MAJOR REVENUE CATEGORIES IN PUEBLO COUNTY 
 

• Property tax is a levy against the assessed value of all taxable real property located in the 

county such as land and housing. 

• Specific Ownership tax is an annual tax against the assessed value of personal property 

such as automobiles, motorcycles, travel trailers, and motor homes. 

• Sales and Use tax is a tax on retail purchases (sales) in the County.  Normally this tax 

applies to all merchandise purchased in the County with the exception of grocery food 

items.  Sales taxes can be levied by the State, county and Municipality.  Pueblo County’s 

sales tax is 1% and the County does not have a Use Tax on purchases.  

• Highway User’s tax is primarily a tax on motor fuels that is distributed between state, 

county, and municipal governments and earmarked for road and bridge type expenditures.  

The tax is collected by the state and distributions are based on a three tier funding formula 

adopted in 1989. 

• License and Permits is revenue collected from marriage licenses, liquor licenses, and 

county permits.   

• Intergovernmental (Grants) is revenue received from other governmental agencies such 

as the federal, state, or local government.  Also included in this group is revenue from 

mineral leasing, cigarette tax, and other government contracts.  State and federal welfare 

grants represent the largest amount of revenues in this category. 

• Charges for Services is revenue collected for various County services such as zoning fees, 

inmate client fees, and recreation fees. 

• Interest is revenue earned from investments of cash and cash reserves. 

• Fees collected for services provided by the Treasurer, Clerk & Recorder, Public Trustee, 

Criminal Justice Services, Sheriff Department and other County departments.  These fees 

include items such as Treasurers fees, document recording fees, ownership tax fees, 

certificates of title, work release fees, process of service fees, as well as other County 

administrative fees 

• Other is miscellaneous revenue collected from sale of assets, delinquent property taxes, 

rentals, and royalties. 

• Transfers are internal revenues provided by transferring money from one County fund to 

another County fund.  Fund transfers are not actual cash revenues since they merely move 

money from one fund to another and are often excluded in reporting actual revenues. 
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2012 Actual 2013 Budget 2014 Requested 2014 Approved
Taxes
General Property tax  $         43,209,311  $         44,901,049  $          45,637,922  $          45,639,951 
Specific Ownership Tax 3,643,827              3,809,000             3,808,000               3,808,000             
General Sales and Use Tax 15,643,399            15,712,200           15,714,100            16,114,100          
Selective Sales and Use Tax 43,342                   50,000                  45,000                    45,000                  
Penalties and Interest Delinquent Taxes 111,518                 106,500                104,000                  104,000                

Total Taxes 62,651,397$         64,578,749$         65,309,022$           65,711,051$         

Licenses and Permits
Business License and permits 122,643$               103,000$               123,000$                 123,000$               
Non‐business License and Permits 127,307                 121,000                124,500                  124,500                

Total License and permits 249,950$               224,000$               247,500$                 247,500$               

Intergovernmental Revenue
Federal & State Grants 28,694,161$         50,877,507$         37,662,070$           39,926,711$         
Federal Shared Revenues 40,485                   22,900                  41,000                    41,000                  
Payments in Lieu of Taxes 684,556                 678,100                636,700                  636,700                
State Shared Revenues 5,204,232              5,331,600             5,361,600               5,711,600             
Other Governmental Units 11,500                   14,614                  11,500                    11,500                  

Total Intergovernmental Revenue 34,634,934$         56,924,721$         43,712,870$           46,327,511$         

Charges for Service
General Government 999,028$               1,267,675$            1,046,274$             1,270,574$           
Public Safety 1,233,823              920,000                950,360                  1,010,360             
Highways and Roads 5,000,000              6,283,060             5,000,000               5,000,000             
Health 31,881                   19,000                  17,000                    17,000                  
Culture and Recreation 862,588                 949,750                970,100                  970,100                

Total Charges for Service 8,127,320$            9,439,485$            7,983,734$             8,268,034$           

Fines and Forfeits
Court 42,661$                 36,000$                 36,000$                   36,000$                 

Total Fines and Forfeits 42,661$                 36,000$                 36,000$                   36,000$                 

Miscellaneous Revenues
Interest on Deposits 510,163$               265,600$               183,350$                 183,350$               
Rents and Royalties 207,780                 105,151                102,200                  102,200                
Refunds of Expenditures 672,931                 50,000                  200,000                  ‐                         
Contributions and Donations 1,008,785              807,375                947,404                  1,147,404             
Principal 126,592                 158,200                160,000                  160,000                
Interest 15,722                   20,500                  21,000                    21,000                  
Other Receipts 1,062,861              1,737,900             1,279,150               1,701,650             

Total Miscellaneous Revenues 3,604,834$            3,144,726$            2,893,104$             3,315,604$           

Transfers from other funds
Balancing Transfers 7,176,797$            10,219,176$         1,324,430$             2,229,430$           
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2012 Actual 2013 Budget 2014 Requested 2014 Approved
Fees
Assessor Fees 4,059$                   3,000$                   2,000$                     2,000$                   
Sheriffs Fees 1,452,990              1,347,311             1,279,475               1,279,474             
County Clerk Fees 2,426,430              2,277,100             2,477,440               2,477,440             
County Treasurer Fees 867,021                 818,200                834,530                  834,530                
District Attorney Fees 271,368                 307,500                290,539                  290,539                

Total Fees 5,021,868$            4,753,111$            4,883,984$             4,883,983$           

Other Financing Sources
Sale of Assets & Loss Compensation 30,697$                 318,262$               324,262$                 324,262$               
Interfund Transfers 259,765                 250,100                240,100                  240,100                
Debt Proceeds ‐ Judicial 59,400,198           
Use of Fund Balance:
General fund‐use of unrestricted reserves  1,296,000             15,589,058            2,734,715             
All Other Funds‐use of reserves 1,249,649             774,300                
Previous year capital projects carryover 44,747,700           16,622,600          
Committed Reserves 10,865,285          
Tabor Reserves ‐                          2,500,000             

Total Other Financing Sources 59,690,660$         47,861,711$         16,153,420$           34,061,262$         

Total Current Revenue 181,200,421$       197,181,679$       142,544,064$         165,080,375$       



Expenditures by Fund and Department
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2012 Actual 2013 Budget 2014 Requested 2014 Approved

General Fund

General Government

County Commissioners $688,890  $640,200  $765,799  $754,499 

Transportation Planning $350,000 

Other Administration 14,459,278 12,526,770 12,488,400 25,037,118

County Attorney 1,109,618 870,700 927,828 928,120

County Surveyor 6,051 26,700 26,200 26,200

County Clerk & Recorder 1,572,472 1,622,800 1,755,872 1,755,872

Election 963,613 624,700 1,234,050 1,183,339

Treasurer 769,361 777,725 827,610 823,000

Assessor 1,460,134 1,467,600 1,515,200 1,515,200

Office of Budget 654,799 643,700 650,200 660,200

Purchasing 184,532 181,500 300,665 185,052

Human Resources 388,467 396,520 455,200 425,200

Planning and Development 600,001 634,477 653,482 638,482

P&D ‐ Marijuana 0 0 0 100,000

Information Technology / Information Systems 2,397,212 2,678,303 2,649,437 2,624,687

Fleet 1,235,279 1,660,637 1,406,846 1,191,596

Facilities 2,434,449 2,635,759 2,612,700 2,553,418

Utilities 1,581,258 1,450,000 1,565,550 1,437,550

GIS/Economic Development 418,141 446,700 936,771 623,712

Total General Government $30,923,555  $29,284,791  $30,771,810  $42,813,245 

Public Safety

Sheriff General Fund programs $20,943,185  $20,384,165  $22,534,512  $21,209,481 

Sheriff – Law Enforcement Grants 1,112,266 1,666,245 1,720,678 1,720,678

Sheriff ‐ Chemical Stockpile Emergency Preparedness 2,147,184 19,177,676 6,609,298 8,359,298

District Attorney 3,878,776 3,733,621 3,910,430 3,910,430

County Coroner 601,016 554,400 604,370 604,370

Correctional Services 2,599,782 2,923,900 2,801,336 2,801,336

Judicial Complex operating costs 0 0 3,506,531 0

Emergency Operations Center operating costs 0 0 320,817 0

Total Public Safety $31,282,209  $48,440,007  $42,007,972  $38,605,593 

Health and Welfare

Intergovernmental (Health Department & Animal Shelter) $1,448,073  $1,428,150  $1,710,732  $1,661,800 

Veterans Administration 115,233 116,900 116,601 116,601

Total Health and Welfare $1,563,306  $1,545,050  $1,827,333  $1,778,401 

Culture and Recreation

Recreation $178,264  $183,200  $275,560  $272,220 

Public Works – Parks 252,790 364,466 293,486 293,486

Total Culture and Recreation $431,054  $547,666  $569,046  $565,706 

Conservation ‐ CSU Extension Office $714,312  $712,368  $694,463  $694,463 

Economic Development $2,146,423  $1,756,064  $3,318,563  $3,311,255 

Community Funding Awards $630,065  $578,200  $390,600  $993,000 



Expenditures by Fund and Department
12/13/2013  Page     16

2012 Actual 2013 Budget 2014 Requested 2014 Approved

Total General Fund $67,690,924  $82,864,146  $79,579,787  $88,761,663 

Road & Bridge Fund $12,391,867  $18,755,915  $21,153,270  $18,535,670 

Social Services Fund $23,196,777  $23,692,476  $24,726,588  $24,726,588 

Capital Improvement Fund $1,869,964  $572,100  $2,482,116  $1,185,000 

Capital Construction Fund $18,026,742  $53,000,000  $16,000,000 

All Other Funds

Employee Retirement $2,649,483  $3,123,994  $2,887,790  $2,937,790 

Board of Developmental Disabilities 398,154 417,864 420,955 422,956

Pueblo County Housing 140,711 157,955 200,000 200,000

Community Development Block Grant Revolving Loan 53,492 371,000 635,000 635,000

Conservation Trust 445,542 517,350 390,000 433,750

Aging Services 1,394,614 1,568,262 1,742,750 1,742,750

Housing & Human Services 4,466,270 8,047,990 4,957,683 4,862,683

E‐911 Telephone Surcharge 537,336 715,402 1,068,400

Sub Division Park Site Fee 0 10,000 10,000 10,000

Fire Hydrant Impact Fee 0 20,000 20,000 20,000

Library Debt Servicing 1,139,238 1,136,600 1,137,400 1,137,400

Desert Hawk Golf Course 1,321,805 1,450,625 1,450,725 1,450,725

Agency Fund 618,188 500,000 500,000 700,000

Detention Commissary 88,925 260,000 250,000 250,000

Total All Other Funds $13,253,758  $18,297,042  $14,602,303  $15,871,454 

Total All Funds $136,430,032  $197,181,679  $142,544,064  $165,080,375 

TOTAL COUNTY EXPENDITURE per County Citizen $849.79 $1,216.04 $870.39 $1,008.00

TOTAL FTE COUNT 1,050                1,038                1,054                1,054               

  Ten‐ County Conference Date Book (2013)
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The debt service requirements for the governmental activities general obligation bonds, certificates

of participation, and capital leases as of December 31, 2012 are as follows:

Governmental Activities
Year Ending General & Limited Tax Obligation Bonds Certificates of Participation
December 31, Principal Interest Total Principal Interest Total

2013 855,000$    281,087    1,136,087$ 1,465,000$   4,710,060     6,175,060$      
2014 890,000      246,888    1,136,888   1,520,000     4,653,760     6,173,760        
2015 935,000      202,387    1,137,387   1,585,000     4,591,985     6,176,985        
2016 970,000      164,988    1,134,988   1,650,000     4,524,785     6,174,785        
2017 1,010,000   128,612    1,138,612   1,725,000     4,451,995     6,176,995        

2018-2022 2,135,000   137,063    2,272,063   9,995,000     20,874,513   30,869,513      
2023-2027 -                  -                -                  12,550,000   18,063,415   30,613,415      
2028-2032 -                  -                -                  15,555,000   14,409,318   29,964,318      
2033-2037 -                  -                -                  19,275,000   9,842,832     29,117,832      
2038-2042 -                  -                -                  24,345,000   3,871,693     28,216,693      

Total 6,795,000$ 1,161,025 7,956,025$ 89,665,000$ 89,994,356 179,659,356$ 

Governmental Activities
Year Ending Capital Leases
December 31, Principal Interest Total

2013 343,613$    76,916      420,529$    
2014 358,545      61,984      420,529      
2015 374,126      46,403      420,529      
2016 390,383      30,145      420,528      
2017 407,348      13,181      420,529      
2018 -                  -                -                  

Total 1,874,015$ 228,629    2,102,644$

The debt service requirements for the business type activity certificates of participation and capital

leases as of December 31, 2012 are as follows:

Business-Type Activity
Year Ending Certificates of Participation Capital Leases
December 31, Principal Interest Total Principal Interest Total

2013 365,000$    252,525    617,525$    28,937$        2,061            30,998$           
2014 380,000      237,924    617,924      29,950          1,048            30,998             
2015 395,000      222,725    617,725      -                    -                    -                      
2016 410,000      205,740    615,740      -                    -                    -                      
2017 425,000      187,700    612,700      -                    -                    -                      

2018-2022 2,425,000   629,750    3,054,750   -                    -                    -                      
2023-2024 1,135,000   83,000      1,218,000   -                    -                    -                      

Total 5,535,000$ 1,819,364 7,354,364$ 58,887$       3,109           61,997$          


























































































































































































































































