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South Region Healthcare 
Coalition Meeting 

Date: May 17, 2016 

Time: 9:30 a.m.-1:30 p.m.  

Location: Pueblo City-County Health 
Department 

 

Facilitator: Lisa Gonzales Note Takers:  Jill Filer 

Attendees Lisa Gonzales, Pueblo City-County Health Department 
Jill Filer, Pueblo City-County Health Department  
Jason Abney, St. Mary-Corwin Medical Center 
Jennifer Arellano, Pueblo Surgery Center 
Karen Ashcraft, Pueblo County Emergency Services Bureau 
Rob Bukovac, Las Animas/Huerfano Public Health 
Margaret Comstock, Pueblo City-County Health Department 
Candi Daily, Hildebrand Care Center 
Paula Davis, Colorado Community Health Network 
Mike Lening, American Medical Response 
Desiree Lipka, Solvista Health 
Dave McGraw, Spanish Peaks Regional Health Center 
Rick Montanari, Pueblo Community Health Center 
Sarah Miller, Fremont County Public Health and Environment 
Steve Morrisey, Fremont County Emergency Management 
Jeanette Ortiz, ABC Home Health Care Inc. 
April Vargas, Parkview Medical Center 
Gail Stoltzfus, Custer County Public Health 
Kyger Veatch, Health Solutions 
Rebecca Vettese, St. Thomas More Hospital 
Julie Wands, Sangre de Cristo Hospice and Palliative Care 
Tammy Weldon, ABC Home Health Care Inc. 
Gene Wilcoxson, Colorado Mental Health Institute of Pueblo 
Elliott Ring, Parkview Medical Center, Guest Speaker 

Opening and Feature Presentation 

Agenda item Call meeting to order, Review and Approval of Minutes 

 

 

 Meeting called to order at 9:40 a.m. by Lisa Gonzales. 
 Welcome and introductions were made. 

 Minutes and Old Business 

Discussion Review and approval of the minutes from the SRHCC meeting on November 17, 2015.  Desiree 
Lipka made a motion to accept the minutes and Becky Vettese seconded the motion; All voted 
to approve the minutes. 

Agenda item Old Business:  Sustainment-EMS position; Strategic Road Map-SRHCC Logo update & Website. 

Discussion 

 

Sustainment 
EMS Core Planning Team Position: 
 The EMS position on the Core Planning Team, CPT, has been vacant.  
 Lisa Gonzales sent out a recruitment letter to current SRHCC members and posted to social 

media in an effort to recruit nominees for the open position. 
 Mike Lening, Operations Manager for AMR, submitted his biography and letter of interest 
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for the EMS position on the CPT.  
 There were no other nominations. 
 Mr. Lening spoke to the SRHCC about his interested in the CPT and the need for more EMS 

involvement. He has 23 years of experience. He will also be available for monthly meetings 
and be able to attend SRHCC meetings.  

 A formal vote took occurred: 
o Desiree Lipka called to nominate Mike Lening as the EMS representative on the 

CPT. 
o Gail 2nd.  
o Gail Moved to vote Mike as the new representative on the CPT for EMS. 
o Jennifer Arellano 2nd. 
o All in favor-accepted.  
o Congratulations to Mike Lening. Welcome to the Core Planning Team. 

SRHCC Logo: 
 Lisa sent out a survey in December asking for SRHCC members to look at the 4 sample 

logos and choose their 1st, 2nd, 3rd and 4th choice.  
 Logo sample #3 was the top pick. 
 During the meeting Gail Stoltzfus moved to approve the logo. Desiree Lipka 2nd. All in favor. 

No opposed.  The new logo for the SRHCC will be: 

 
 

Website 
 Meeting agendas and minutes will continue to be posted on the PCCHD website under the 

Emergency Preparedness tab.     

New Business 

Agenda item New Business:  Bylaws; Communication Drills; Functional Exercise; Training and Exercise Plans; 
Medical Reserve Corps Updates; Strategic Plan. 

Discussion 
 The Core Planning Team met on May 6th and reviewed the current bylaws. 
Bylaws: 

 Discussion took place around the voting membership under Article IV, section 2, d (1) and 
(2). The current statement is the HCC will have a total of 30 voting members. Each of the 5 
counties will have 6 voting members. 

 The CPT proposed amending Article IV, section 2, d (1) and (2).  The HCC will have a total of 
10 voting members. Each of the 5 counties will have 2 voting members that can represent 
any of the 6 core disciplines, but not from the same discipline.  

 Article 4, section 3. Proposed changing to “a quorum is comprised of 6 or more of the 10 
voting members.” 

 Dave McGraw moved to accept the changes to Article IV, section 2. Desiree Lipka 2nd. All in 
favor. No opposed.  

 Dave McGraw moved to accept the changes to Article IV, section 3. Becky Vettese 2nd. All 
in favor. No opposed.  

 During the August meeting, members can communicate with other members from their 
county and decide on 2 voting members, from separate disciplines, and provide the 
information during the meeting. Everyone will have a vote or preference. That person can 
then contact the representative who can then vote at the meeting accordingly.  
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 There will be more communication drills in preparation for the 2017 Public Health full scale 
exercise. 

Communication Drills: 

 Text to phone and email will start to be utilized.  
 It is recommended that there be a radio drill with the SRHC so everyone knows how to use 

the radio.   
 Radio channels will depend on if everyone has the same channel. There are MAC channels 

that can be used to test radios and decide if anyone who doesn’t have the South channel 
should.  

 It was suggested that all members who have a radio take the radio to the August meeting. 
 SRHCC will need to make sure contact information is correct and accurate.  
Functional Exercise: 
 The Functional Exercise was held on February 10, 2016. 
 The 2014 tabletop and the 2016 functional exercise are leading up to the full scale exercise 

that will be held in 2017.   
 The Colorado Department of Public Health and Environment completed the After Action 

Report.  
 There were similar strengths and weaknesses throughout the state. 
 SRHCC members would like to only utilize the South Region during the full scale exercise in 

2017.  
 The main focus will be on Points of Dispensing, PODs, through the Strategic National 

Stockpile and ordering of supplies.  
 All SRHCC members will or could have a role in the exercise.  
 Margaret Comstock is on the exercise planning team and can make sure if an agency would 

like to participate and is not a primary discipline, they can be added to the exercise. 
Margaret will have more information to share after the June 2nd initial planning meeting. 

Training and Exercise Plans 
 During the 2014 Ebola Tabletop Exercise, the after action report indicated a gap in 

communication and displayed training and education needs. 
 The Pueblo Training and Exercise Plan was shared with the group.  
 Karen Ashcraft, EM, shared how the Training and Exercise Plan is a “wish list” of what 

trainings people want to have or need. 
 The Pueblo County Sheriff’s office has a calendar that anyone can add trainings and 

exercises to if they are open to the public. 
 The suggestion and discussion was to make sure the SRHCC is sharing information and 

talking about trainings and exercises coming up.  
 Any trainings and exercises can be sent to Lisa Gonzales and she will send them out to the 

SRHCC.  
Medical Reserve Corps Updates: 
 Sarah Miller, Fremont County Department of Public Health and Environment, MRC update: 

o Becky Vettese and Sarah Miller taught a class for senior citizens at the mini college 
and gave away preparedness backpacks.  

o Working to recruit volunteers. 
 Gail Stoltzfus, Custer County Public Health, MRC update: 

o Flu clinics will be offered in the fall. 
o MRC participated in the 9Health Fair. 
o MRC is putting together Vials for Life packs for seniors in the community. 
o Volunteers staff first aid stations at festivals. 
o Need POD and mass dispensing trainings. 

 Lisa Gonzales, Pueblo City-County Health Department, Pueblo MRC update: 
o The Pueblo MRC will host a BBQ/Orientation on May 19th at the PCCHD.  



4 

o Potential and current MRC volunteers will be invited to an IS100 and IS700 training 
on June 11th at the PCCHD.  

o A SNS 101 will be offered to help prepare for full scale exercise.  
Strategic Plan: 
 The Healthcare Coalition Strategic Plan was reviewed and numbers were added to the 

goals so the goals could be referenced in the work plan.    
 The new SRHCC logo will be added.  
 Hospitals will need to review 2.1 and provide feedback. 
 The CPT is working on the Strategic Plan Work Plan. The work plan will help evaluate how 

and when the work is getting done.  
 Lisa Gonzales asked for a motion to accept the strategic plan with the new logo. Gail 

Stoltzfus moved to accept and Desiree Lipka 2nd. All in favor. No opposed. 
Regional Epidemiologist Update: 
 Margaret Comstock, Regional EPI, provided a PowerPoint with information on diseases and 

data related to those diseases in the counties.  
 Quarterly surveillance data was shared and discussed with the SRHCC. 
Radical Collaboration: Elliott Ring (presenter) 
 Communication and collaboration are key. 
 The SRHCC needs to ensure that the information being shared is consistent and clear. 

Everyone needs to have accountability and availability.  
 From 1980-2004 there was a 40% decrease in empathy. The numbers will continue to 

decrease. 
 A video by Jim Tamm was presented on defensive communication. 
 The SRHCC members were asked to complete a worksheet with defensive communication 

styles, how to recognize when they start to feel defensive, and how to react or change the 
communication style.    

 Members were asked what they need from the SRHCC. A Hazard Vulnerability Assessment 
was suggested. 

 A follow up will be done at the August meeting. Elliott Ring has offered to come back and 
sum up the radical communication presentation.  

Round Robin 
 Karen Ashcraft-The National Weather Service asks that counties fill out a form about 

upcoming events. Members can ask Karen for the forms because Office of Emergency 
Management wants to help plan for weather emergencies.  

  
Action Items Person Responsible Deadline 

Send out Strategic Plan with new logo Lisa July 15, 2016 

Send out amended Bylaws  July 15, 2016 

Send out a master list of members electronically. Lisa July 15, 2016 

Public Health is hosting an Ebola (emergency pathogen) training 
on June 28th. An invite will be sent out to SRHCC members.   

Lisa  

   Agenda item Meeting adjourned at 1:40 p.m. 
 
Next SRHCC meeting:  August 16, 2016 at the Pueblo City-County Health Department, 1010 West 9th Street, 
Pueblo, CO 81003. Conference rooms A and B.  
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