
Pueblo Law Enforcement Assisted Diversion - LEAD 

Key Stakeholder Policy Committee Meeting (KSPC) 

July 26, 2023 ▪ 10:00 AM – 11:00 AM 

Emergency Services Bureau – Policy Room, 101 W 10th Street 
 

1. Call to Order  

2. Approval of the Agenda  

3. Approval of the Minutes from April 20, 2023 

4. Contract updates 

5. LEAD expansion funding 

6. SURE (Substance Use Response Ecosystem) updates 

7. SECOR update:  

amounts awarded  

TREATMENT  

Colorado Health Network - $372,000 

Crossroads - $283,058  

Health Solutions: $100,000  

 

CRIMINAL JUSTICE  

Crossroads’ - $134,832.50 

RECOVERY  

Crossroads - $255,000  

Health Solutions - $324,998 

 

HARM REDUCTION: not yet awarded 

8. Presentation and discussion of the Quarterly Report submitted to BHA on June 30, 2023 

9. Other business  

10. Next Meeting: Thursday, October 19, 2023 from 3:00 PM to 4:00 PM.  

11. Adjournment 

 


