
Board of Health: Agenda 
A Board of Health meeting will be held Wednesday March 25, 2026, at 12:00 PM   

in the THIRD FLOOR CONFERENCE ROOM C at 101 W. 9th St. 
Lunch for Board Members will be served at 11:30 AM. 

A. 12:00 PM – Call to Order and Approval / Changes to Agenda (Action Required) 

B. 12:01 PM – Approval of Board of Health Meeting Minutes held February 25, 2026 (Action Required) 

C. 12:03 PM – Public Forum 

D. 12:05 PM – Board of Health Discussion and Updates 

E. 12:10 PM – Public Health Champion Announcement and Recognition 

F. 12:20 PM – Budget and Finance 
• Monthly Financial Report – February 2026 (Action Required) 
• Contracts (Action Required) 

G. 12:30 PM – Director’s Report   
• Legislative Updates 
• General Updates   

H. 12:45-1:15 PM – Executive Session 
For discussion of a personnel matter under C.R.S. Section 24-6-402(4)(f) and not involving: any specific 
employees who have requested discussion of the matter in open session; any member of the Board; 
the appointment of any person to fill an office of the Board; or personnel policies that do not require the 
discussion of matters personal to particular employees. 

ADJOURN 

Prevent • Promote • Protect 
101 West 9th Street • Pueblo, CO 81003 • (719) 583-4300 • pueblohealth.org 
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Pueblo Board of Health Meeting Minutes 
February 25, 2026 

The Pueblo Board of Health meeting was held at the Pueblo Department of Public Health and 
Environment (PDPHE) building at 101 W 9th St. 

Board Members Present: 
Donald Moore, Board President 
Zsuzsa Glasscock, Board Vice President 
Abel M. Chavez, Board Member 
Heather Hankins, Board Member 
Zolanye McCulley-Bachicha, Board Member 

Legal Counsel:    
Marci Day, Assistant County Attorney 
  
Administrative Staff Present: 
Randy Evetts, Public Health Director 
Katie Davis, Deputy Director 
Chad Wolgram, Environmental Health (EH) Director 
Shylo Dennison, Community Engagement, Prevention, and Response (CEPR) Director 
Maria Telfer, Community Health Services (CHS) Director 
Georgia Alfonso, Budget and Finance Office (BFO) Director 
Jonathan Hontz, Administrative Assistant 

Other Staff Members Present: 
Trysten Garcia, Public Information Officer 
Alicia Solis, Program Manager 
Scott Cowan, Program Manager 
Jenna Dingman, Environmental Health Specialist 

Other Guests:   
None present. 

Call to Order: 
Donald Moore, Board President, called the meeting to order at 12:00 PM. 

Approval of Agenda 

MOVED by Abel Chavez, seconded by Heather Hankins, to approve the February 25, 2026 
Board of Health meeting agenda, as presented. 

MOTION CARRIED UNANIMOUSLY 
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Approval of Minutes 
Donald Moore asked the Board for revisions to the minutes. There were none. 

MOVED by Zolanye McCulley-Bachicha, seconded by Zsuzsa Glasscock, to approve the 
January 28, 2026 BOH meeting minutes as submitted. 

MOTION CARRIED UNANIMOUSLY 

Public Forum 
There were no requests for public comment. 

Board of Health Discussion and Updates 
• Abel Chavez spoke with Congressman Hurd’s staff: 2025 funding for his district has 

been awarded. Pueblo received $2.5 million in funding, $1.0 million of which was 
issued to for a wastewater system capital project. Mr. Chavez had looked at the 
funding list and is concerned that there are higher priorities (i.e., community and public 
health) that should be addressed, and he will continue to provide the Director with 
information that could be a funding opportunity for PDPHE. 

• PCC celebrating Black History Month, speaker Harriet Washington, author of Medical 
Apartheid is scheduled for tonight, but was rescheduled due to weather in the 
northeast. 

Board of Health Election of Officers 

MOVED by Abel Chavez, seconded by Zolanye McCulley-Bachicha, to elect Donald Moore as 
President and Zsuzsa Glasscock as Vice President effective March 1, 2026. 

MOTION CARRIED UNANIMOUSLY 

EH Data Grants Presentation 
Scott Cowan, Program Manager and Jenna Dingman, Environmental Health Specialist gave an 
overview of PDPHE’s EH Data Grants. This grant was originally issued as a 5-year grant in 2020 
(it has since been extended through 2026, and may be extended again this year for 2027) with 
the purpose of data tracking, electronic recordkeeping, and reporting efficiency for recreational 
water inspections, food inspections, and environmental health in general. A copy of the 
presentation is attached to these minutes.   

Budget and Finance 

Monthly Financial Reports 
BFO director Georgia Alfonso presented financial reports for January 2026. The YTD statement 
of activities reflects a positive balance of $243,482.20. This number primarily reflects the billing 
of Environmental Health food licenses, which occurs at the beginning of the year. The total 
variance to the budget is negative 9.31%, representing 8.99% less expenses and 9.08% less 
revenues than projected. The balance sheet reflects an Unassigned Fund Balance of 
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$1,557,252.45, an increase of $21,498.65 over January 2025. 

MOVED by Abel Chavez, seconded by Heather Hankins, to accept the January 2026 financial 
reports as presented. 

MOTION CARRIED UNANIMOUSLY 

Contracts 

The following contract is presented for information only, and NO BOH ACTION IS REQUIRED: 

US Environmental Protection Agency (EPA)      1/1/26-12/31/26       $150,033 
This contract is between the EPA and PDPHE. This agreement will allow PDPHE to conduct 
interior and exterior lead-based paint testing and screenings, investigation and education, and 
blood samples to reduce the community’s risk of exposure to lead from potential sources within 
the Colorado Smelter Superfund Site. (V-00124300-2) 

Director’s Report and Legislative Updates 
• Randy Evetts, Chad Wolgram, and Marci Day gave an update on the Riverstone 

Academy:   
o Riverstone Academy has voluntarily ceased operations at the Aspen 

location.  The County Building Department is requiring them to bring the 
building into compliance before they are allowed to open again. 

o The Academy has filed for a Special Use Permit. The Planning and Zoning 
commission has recommended denial of the permit based on safety 
concerns.   A hearing is scheduled with the BOCC in March. 

o The Academy has also appealed the County’s Cease and Desist order, to 
allow them to continue operating while navigating the Special Use 
Permitting process. 

o The Academy may be operating in a new location but that location has not 
been disclosed. 

Donald Moore asked for clarification of PDPHE’s role in this matter. Ms. Day noted 
that PDPHE does not have a role currently because the Riverstone Academy closed 
the building of concern. Director Evetts responded PDPHE would inspect Riverstone’s 
new location if it is disclosed. 

• Deputy Director Davis gave a summary of the current legislative session events 
affecting PDPHE: 

o Expanding Cottage Food Act is progressing through the legislature and 
seems likely to pass. 
 Some of public health’s suggested amendments to the bill will be 

introduced, but there are still many questions surrounding how the 
requirements of the bill will be monitored and enforced. 

 Set to be effective 1/1/2027. 
 CALPHO is organizing testimony for the record when the bill is 
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introduced on 2/26/26, including several public health officials. 
o Raw Milk bill is not being introduced this session. 
o State is projecting a $1B shortfall in budget; 3/2/26 meeting should be 

deciding what LPHA/PDPHE allocation will be. 
• President Moore asked if passage of the Cottage Food Act would increase the 

amount of money PDPHE needs to spend vs. what is collected. Chad Wolgram 
answered that no money will be collected by PDPHE under the current wording of 
the bill unless a violation is found. He believes it will be more work for inspectors to 
track down violators, and also for communicable disease specialists in tracking 
foodborne illness. 

• President Moore asked if passage of the Cottage Food Act will increase incidence 
of foodborne illness. Alicia Solis, Communicable Disease Program Manager 
answered that yes, it is likely to. 

• President Moore asked if PDPHE would be willing to draft a letter to state elected 
officials to clearly communicate on the impact (i.e., more illness, negative financial 
impact) of the Cottage Foods Act. Marci Day added that if it were the Board’s 
desire to request such a letter to be produced by staff, then a motion to this effect 
by the Board should be considered. 

MOVED by Abel Chavez, seconded by Heather Hankins, authorizing Director Evetts to 
communicate PDPHE’s concerns regarding the Cottage Foods Act with Pueblo’s state elected 
officials, emphasizing the Cottage Foods Act is likely to negatively affect the health of the 
population and lead to increased and unreimbursed expenses for PDPHE as a result. 

MOTION CARRIED UNANIMOUSLY 

• Director Evetts reminded the Board that the Public Health Director’s Annual 
Evaluation and Contract Renewal will take place in the next month. Donald has 
sent the board a copy of the evaluation instrument and asks for comments or 
suggested changes by the end of the week.  Then, Denise will send out the official 
survey next week.  Donald asked Board members to return the survey within a 
week, allowing time to compile the results for the March BOH meeting. The Board 
will have an Executive Session at next month’s meeting to discuss the results.   

• Director Evetts gave some general updates: 
o CDC grant cancellation: the public infrastructure grant is currently being 

debated in the courts. A temporary restraining order (TRO) was filed by 
several states and that TRO has been extended through mid March. 
Should this funding be cancelled, the impact to PDPHE would be 
~$220,000. 

o City funding: PDPHE’s contract has been approved as of this week’s 
Council meeting, including the 15% reduction that PDPHE has already 
budgeted for. 

o Fremont County Health Department had staff in our building yesterday, 
meeting with PDPHE directors to get insight into our operations and build a 
professional relationship. 
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o PDPHE has scheduled orientations with three of the four new City Council 
members and the interim County Coroner, to familiarize them with 
PDPHE’s operations and function. Separate meetings have been 
scheduled to comply with Open Meeting requirements. 

o In 2024, the Board approved a septic system permit fee waiver for an 
individual who is now planning to sue the contractor who installed the 
system.  Several PDPHE staff have been called as witnesses for this 
lawsuit. There is no action required by the Board on this matter for now. 

Donald Moore adjourned the Board of Health Meeting at 1:27 PM.   

Next BOH Meeting 
Wednesday, March 25, 2026, at 12:00 PM. 

            
Donald Moore, Board of Health President Randy Evetts, MPA, Public Health Director 

Submitted by Jonathan Hontz 
Administrative Assistant 
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Environmental Health Capacities 
Five Year Grant Funded Program Offered by the CDC 

Pueblo Department of Public Health and Environment 
(PDPHE) 

February 25, 2026 

Scott Cowan, Program Manager 
Jenna Dingman, Environmental Health Specialist 



Historical Challenges 
• Inspection reports could be hard to read 

and keep track of 
• No efficient way to identify trends 
• No easy way to focus or evaluate 

interventions 
• Dependent upon individual inspector 

knowledge of operations 
• Repeated violations 
• Lack of partnerships with operators 



Food Reporting Prior to Data Tracking 



Pool Reporting Prior to Data Tracking 



Strategy 1: Planning and Beginning Stages 
of Implementation 
• Working with leadership on identifying areas that would benefit from changes 

being implemented 
• Establishing baselines of datasets for ongoing comparisons and analysis 
• Provide staff with training and knowledge 
• Begin creation of internal guidance documents including SOPs 
• Identify partnership opportunities 
• Enhance our online inspection database with creation and improvements 
• Identifying target populations for the community we serve 

• Including demographic and census data from available sources 



Added and Upgraded Data Tracking Opportunities 
• Reports added/upgraded 

to HS GovTech ​ platform 
• Retail Food 
• Recreational Water 
• Public Accommodations 
• OWTS (Installation and ToT) 
• Childcare 
• Body Art 
• Waste Tire 
• Schools 

Report Types: 
• Risk Factor Aggregated (RFA) 

• Identifies generalized inspection 
report counts and percentages of IN 
and OUT of compliance 

• Electronic Data Tracking (EDT) 
• Identifies specific permit inspection 

reports and violation sections 
marked IN and OUT of compliance 



Strategy 2: Performance Measures 

• Community partnerships continue to be strengthened 
• Data analysis reports are created, analyzed, and shared as 

programs become added to data platforms 
• Areas have been identified and prioritized for EH hazards 
• Innovative solutions can be adjusted and newly implemented 



Interventions – CFPM Class Offerings 
Success Rates: 
• 2024 – 174 certified over 18 classes 

• 66% pass rate 
• 2025 – 232 certified over 25 classes 

• 79% pass rate 

Challenges: 
• Higher pass rates for English 

test takers, language barriers 
• Tests are offered translated to 

Spanish and Mandarin through 
StateFoodSafety 

• Many have reported translations 
are confusing or not accurate for 
their language 

*Certification pass rates based on available data 
from event tracking in HS, not all inclusive. 
2021-2025 
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Interventions – Food Safety and You Class 

• Data tracking assists in the 
development of standard operating 
procedures (SOP) 

• After intervention is implemented, 
track inspection report data to 
determine effectiveness 

• Data supports positive effects for 
establishments after taking the class 

• Passing re-inspection 
• Decreasing total inspection score 
• Improved knowledge of workers 



Interventions – Recreational Water 
• In 2022, PDPHE adopted the CDC Model Aquatic Health Code (MAHC) 

• Expansion of imminent health hazards 
• Pre-adoption closures were due to insufficient sanitizer, pH outside of allowed range, and 

turbidity 
• Post-adoption there are now 23 violations that can result in a closure if marked out 

• Inspection processes, reports, interventions, and internal processing 
were developed and adjusted along the way 



Rec Water Intervention Examples 
• Providing safety equipment for pools with violations 
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Rec Water Intervention Examples 
• Creation of a QR Code to post at facilities to access inspection report 
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Zoonotic Disease 

• Plague surveillance 
• Animal bites/Rabies response 

• Domestic pet vs. wild animal 
• Human vs. domestic pet 
• Human vs. wild animal 

• West Nile Virus dashboard 



Retail Food Report Form 



Pool Report Form 



• Inputting inspection reports through an 
online data tracking platform increases 
efficiency and visualization of trends 

• Reports become easier to read and 
reference 

• Benefits operators, inspectors, and the public 
• Reports become easily accessible to the 

public through online website offerings in 
real time 

Reporting Efficiency 



Strategy 3: Intervention Effectiveness and 
Impact 

• Overview of all programs that have been created, enhanced, and 
maintained through the grant cycle 

• Evaluation of successes and struggles 
• Responses from the community 
• Knowledge and skill building for each program 



Internal Processing Benefits 
• Data tracking for all Environmental Health programs for quarterly and 

annual reporting requirements for internal process 
• Monitor inspection requirements and employee workload 
• Reviewed with local Board of Health and stakeholders 
• Inspection data shared with the public through our website 



Outcome      
• Who in the community benefits from 

data assessments and interventions 
provided? 

• Our opinion, 100% ! 
• Realistically, any who utilize the 

services regulated by PDPHE 
• Rec water facilities benefit local and traveling 

swimmers 
• Food facilities benefit any who eat at restaurants and 

grocery shop locally 
• Other community members who engage in services 

regulated by PDPHE in Pueblo County 

Benefits 
• Mitigate public health risks 
• Increased inspection compliance 
• Increased rapport with operators 
• Increased workload efficiency for 

inspectors and managers 
• Identifying historical problems 


	Structure Bookmarks



